MARIN COUNTY JUVENILE JUSTICE AND DELINQUENCY PREVENTION
COMMISSION (JJDPC)

Marin CASA Office
1401 Los Gamos Drive, Suite 130
San Rafael, CA 94903

February 4, 2020
4:30-6:08 pm

Commissioners Present: Athena Yap, Dana Pepp, Don Carney, Kipp Delbyck, Jacklyn
Hutton, Lori Frugoli

Guests: Spencer Thompson, Alexa Davidson, Richard Carlton

I. Call to Order & Introductions 4:30 — 4:45

A. Review and approval of January 2020 Meeting Minutes, Don Carney motion to
approve MSC Jacklyn Hutton
II. JIDPC - involvement, opportunities and activities 4:45 — 5:40

A. Juvenile Hall inspection debrief Dana, Kathy, Tori

Dana and Tori reflected about the need for more staff and beds in hospitals to help the kids in
juvenile hall when they are unstable. She spoke about the need for mental health support and
wondered how the commission can advocate for these kids. Spoke about how there is room for
improvement in the use of chromebooks in juvenile hall. Alexa spoke about going to other
organization meetings to share ideas and learn from others. The snapshot showed 1 girl and 9
boys currently in residence at Juvenile Hall.

B. Spring Youth Officers Roundtable all

Dana brought up setting up a team for the Roundtable and to begin planning. The group spoke
about ideas for the Spring Roundtable. Don put forth an idea about “Newcomers.” Jacklyn, Don,
and Lori agreed to help with Alexa with planning the event.

C. Value — Mission of the JJDPC all

Dana spoke about the mission of the commission, which is education and doing what is required
such as inspections of juvenile hall. The group spoke about what they want to do in the future.



Commissioners expressed interest in further activity in the community, advocating for juvenile
justice, youth, further inter-agency support, and becoming more visible to the community. Dana
also suggested that the Commission write a mission statement and a long-term strategy.

III. Updates, reports, follow-ups 5:40 - 6:00
a. Youth Court Update Don

Don shared about their work in restorative justice in the Marin high schools. Don brainstormed
with the group how to get more Marin City students to be part of the youth court.

b. Passing the baton — goodbyes and hellos all

Kipp shared how she has moved away and is requesting a leave of absence from the commission
and hopes to return in the future. Richard decided he will be in charge of having speakers coming
to meetings. Kipp and Dana said her goodbyes to the commission.

IV. Announcements/New Business 6:00 - 6:15

Upcoming meeting dates: 3.3,4.7,5.5

Meeting Adjourned at 6:18pm.

Please note: Commission meetings take place on the first Tuesday of the month at the Marin CASA Office,
1401 Los Gamos Drive, Suite #130 San Rafael, from 4:30 - 6:15pm.



