MARIN COUNTY JUVENILE JUSTICE AND DELINQUENCY PREVENTION
COMMISSION (JJDPC)
AGENDA
December 1, 2020
4:30- 6:15 pm
Meeting location:
ZOOM: https://us02web.zoom.us/j/83867510269

1. Introductions and meeting call to order 4:30-4:45

Commissioners Present: Alexa Davidson, Athena Yap, Spencer Thompson, Richard
Carlton, Lori Frugoli, Antonio Zavala, Kathy Williams, Beverly Wood, Ashley Chan,
Steve Kaplan, Don Carney, Scott Eberle

Guests: Jeannine Curley, Savanna Williams, Nineveh Winton, Tori Lemos, Ken Lippi,
Laura McDonnell, Herminia Acosta, Marlon Washington, Jazzy Gerraty, Celia Slavet

a. Review and approval of October 2020 Meeting Minutes

Motion to approve by Richard Carlton MSC Kathy Williams

2. JIDPC Business 4:45 - 5:00
a. Police Department Inspections - complete!

Savannah, Antonio, and Alexa completed the police department inspections.
b. Juvenile Hall Zoom interviews with youth - schedule and assign team

Judge Wood completed the Juvenile Hall inspections, fulfilling the commission’s
legal obligations. However, the commission has proposed doing zoom interviews
with the youth in Juvenile Hall.

c. Officers - we are approaching the time for new appointments

Athena and Spencer stated how they are willing to keep their roles until the
meetings are not on zoom anymore because of their future college moving
commitments. Alexa and Don agreed to keep their roles for another year. Richard
said he is happy to continue his role for another year as well.

3. Welcome Todd Paler of Crisis Continuum Services 5:00-5:30



Tod Paler spoke about their services which have recently become more easily accessible
by expanding their hours. The mobile crisis response team can respond to anyone in
Marin Country, visitors or residents, any age, and with or without insurance. They are
free and offer lots of services, such as mental health assessments, education, safety
planning, and community referrals.

4. Data Team Update 5:30-6:00
a. What is the Data Showing

The data collecting group on the commission shared that their goals are to lessen
the discipline aspect of student resource officers, and try to mitigate the negative
connotation that the student resource officers focus on students of color. They
shared how they collected data and which data they noted.

5. Updates, reports, follow-ups 6:00-6:15
a. Juvenile Hall Updates Tori

Tori shared there are five juveniles in the hall, four boys, one girl. Due to the
Covid19 pandemic, they have been trying to have the lowest number of juveniles
in the hall as possible.

b. Youth Court Update Don

The youth court has just received a contract to replicate the youth court model for
Mendocino County. In addition, Don has been doing training throughout the state
regarding trauma and recovery for youth.

6. Meeting adjourned at 6:10

Upcoming meeting dates: 1.5, 2.2, 3.2, 4.6



