
MARIN COUNTY JUVENILE JUSTICE AND DELINQUENCY PREVENTION COMMISSION (JJDPC) 
 

AGENDA 
April 5, 2022 
4:30 to 6:00 pm 
 
Meeting location: 
ZOOM: https://us02web.zoom.us/j/4212981664?pwd=b1pPcjByNmdUZUJ6aHk4WktjNzFjUT09 
 

Introductions and Meeting Call to Order              4:30-4:45pm 
Don Carney (Co-chair and Director of Youth Transforming Justice) 
Antonio Zavala (Commissioner and RJ Associate at Youth Transforming Justice) 
Jack Parnell-Wolfe (Commissioner and Tutor at SEEDS) 
Lori Frugoli (Commissioner and District Attorney) 
Johanna Tzun (Intern at Youth Transforming Justice) 
Meagan Mattock (Director of Marin CASA) 
Kathleen Waterbury (Graduate Student in Criminal Justice) 
Marlon Washington (Director of Juvenile Probation)  
Richard Carlton (Case Supervisor at Marin CASA) 
Laura McDonnell (Director of Next Step Liaison Project)  
Scott Eberle (Lieutenant at San Rafael Police Department)  
 
Commissioner Updates, Roles, Responsibilities     4:45 - 5:00pm 

- Jack talked with the Santa Cruz JJDPC chair and learned they’re in the process of re-
writing their by-laws, too, and are interested in our youth intern program 

- He also spoke with the Santa Clara JJDPC, and they want to know how involved our 
commission is in Senate Bill 823 

- Marin only has two kids in Department of Juvenile Justice, and one cases will be 
supervised by the County’s juvenile probation and the other will be held in another 
county’s secure facility before 2023 

- Antonio will schedule a time to meet with the Sonoma JJDPC this month 
- The Commission delayed voting on the Sheriff Oversight Planning Recommendation 

until more Commissioners were present 
- Motion to approve minutes passed 

 
School Safety Team - Discussion                                                    5:00-5:30pm 

- Antonio and Don talked with Novato Unified Schools Districts (NUSD) restorative justice 
practitioner and learned the school district is no longer funding the department next 
year 

- The Novato Community Equity Group has proposed a revision of the School Resource 
Officer (SRO) rules of engagement 

o Police Engagement form 
o Resources for Disciplinary Action Matrix 

https://docs.google.com/document/d/1QkCAo_c69bWe0QQdQghDjXXnZMIZcn7kMyr6osOyiPs/edit
https://docs.google.com/document/d/1BJA94svFFjpKRQdShpuUUJ0KqKlpKuRkdtXJ27IP6A8/edit?usp=sharing


- The Commission is waiting for Jim Hogeboom to endorse the School Safety Initiative. 
Next, the Commission will present it to Mary Jane Burke. A Marin IJ Journalist is maybe 
interested in doing a story on the School Safety Initiative. He will be asked to email 
questions to the Commission 
 

Updates, reports, follow-ups                                                       5:30-6:00pm 
 
JJDPC Internship Program 
See here: JJDPC Internship Flyer 

- The Commission is waiting to hear back from our potential youth intern  
- Antonio will speak with Luis Luciano about hosting an intern from the Career Explorers 

program 
 

Fire Foundry Program 
See old flyer here: Fire Foundry  

- Have someone from the Fire Foundry program present at a future JJDPC meeting  
 
Juvenile Hall Updates 

- 6 Boys, 0 Girls in Juvenile Hall, 4 are new cases, and one is a violation of probation  
- Current programs: Alcoholics Anonymous, ART, Beat Within, gardening, vocational 

training, and virtual visitations  
 
Youth Transforming Justice Updates 

- YTJ is now servicing West Marin through a contract with MCOE 
 
Things to look out for 
 
June Safety Gun Buy Back Program  

- Program stationed in West Marin  
 
Clean Slate Initiative  

- The JJDPC should be active in the next Clean Slate Initiative  
- Information on our webpage should be updated to inform the public how juvenile 

criminal records now get expunged 
 
 

https://docs.google.com/document/u/0/d/1m3MUPcr5F04AYmGCHPMLgnfc6Dk1M7QKRlIfnlVAmJo/edit

